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Call for sharing experiences and good practices in the use and application of the CFS-RAI 

Template for submissions 
 
Experiences and good practices in the use and application of the CFS-RAI 

Please document the experience and good practices in applying the CFS Principles 
for Responsible Investment in Agriculture and Food Systems (CFS-RAI) in the 
template below. Please note that if you wish to share more than one of this type of 
direct experience, you are invited to fill in multiple forms.  

FINAL 21 Apr 2022 

 
 
 
 
 

Title of the experience  The development and implementation of the ASEAN Guidelines 
on Promoting Responsible Investment in Food, Agriculture, and 
Forestry (ASEAN-RAI) 

Geographical coverage  Southeast Asia 

Country(ies)/ Region(s) 
covered by the experience 

Brunei, Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar, 
Philippines, Singapore, Thailand, and Viet Nam 

Contact person  Name:  

Dr. Pham Quang Minh 

Head of Food Agriculture Forestry and Tourism Division 

Sectoral Development Directorate 

ASEAN Secretariat 

Email address: pham.minh@asean.org 

 

Affiliation  Ö Government 

□ UN organization 

□ Civil Society / NGO 

□ Private Sector 

http://www.fao.org/fsnforum/activities/open-calls/CFS-RAI
http://www.fao.org/fsnforum
http://www.fao.org/3/au866e/au866e.pdf
http://www.fao.org/3/au866e/au866e.pdf
mailto:pham.minh@asean.org
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□ Academia 

□ Donor 

Other (specify)  

 
(i) How have the CFS-

RAI Principles been 

used in your 

context?  

The ASEAN-RAI represents the first regional iteration of the 
Committee on World Food Security’s Principles for Responsible 
Investment in Agriculture and Food Systems (CFS-RAI). After broad 
public consultation, including private, public, and civil society actors, 
The ASEAN Guidelines on Promoting Responsible Investment in Food, 
Agriculture and Forestry (ASEAN-RAI) was adopted by the ASEAN 
Ministers on Agriculture and Forestry (AMAF) in October 2018.  

ASEAN-RAI incorporated all ten policy principles of the CFS-RAI with 
an addition of a principle on the use of sustainable technologies and 
the regionalism principle. The regionalism principle aims to develop 
shared approaches to food, agriculture, and forestry (FAF) investment 
promotion and facilitation. This is done deliberately through the 
ASEAN processes where AMS have formalized or institutionalized 
cooperation between their institutions through the AMAF. This is of 
particular importance for ASEAN. Around eight percent of all foreign 
direct investment (FDI) in the agriculture and forestry sector is from 
the other ASEAN Member States.  

The ASEAN-RAI partners include: the ASEAN Secretariat (ASEC), Food 
and Agriculture Organization (FAO), International Institute for 
Sustainable Development (IISD), and Grow Asia, who are supported by 
the Swiss Agency for Development Cooperation (SDC), the Japanese-
ASEAN Integration Fund (JAIF), and the UK Foreign, Commonwealth, 
and Development Office (FCDO). 

There are also other entities in ASEAN working on the ASEAN-RAI, i.e., 
the Asian Partnership for the Development of Human Resources in 
Rural Areas (AsiaDHRRA), Mekong Region Land Governance (MRLG), 
Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH 
(GIZ), and the ASEAN-German Climate Smar Land Use (CSLU) Project. 

ASEAN, together with partners are currently supporting the 10-year 
implementation process. In July 2019, the ASEAN-RAI partners, with 
support from the governments of Germany and Switzerland, 
organized a workshop to share experiences and establish consensus 
on the ASEAN-RAI and related Action Plan. The workshop brought 
together 64 participants, including ASEAN governments, the private 
sector, civil society organizations, farmer organizations, and other key 
stakeholders. The gathering resulted in a revised Action Plan to rollout 
the Guidelines in the region. It highlights the need for capacity 
development and advocacy to encourage widespread adoption of 
Guidelines across ASEAN’s agriculture and food sector. 

(ii) Which specific 

Principle(s) of the 

CFS-RAI was/were 

most relevant to the 

☒ Principle 1: Contribute to food security and nutrition  

☒ Principle 2: Contribute to sustainable and inclusive economic 
development and the eradication of poverty  

☒ Principle 3: Foster gender equality and women’s empowerment 

http://www.fao.org/fsnforum
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experience? (choose 

all that apply) 

 

 

 

☒ Principle 4: Engage and empower youth 

☒ Principle 5: Respect tenure of land, fisheries, and forests, and access 
to water  

☒ Principle 6: Conserve and sustainably manage natural resources, 
increase resilience, and reduce disaster risks 

☒ Principle 7: Respect cultural heritage and traditional knowledge, 
and support diversity and innovation  

☒ Principle 8: Promote safe and healthy agriculture and food systems  

☒ Principle 9: Incorporate inclusive and transparent governance 
structures, processes, and grievance mechanisms  

☒ Principle 10: Assess and address impacts and promote 
accountability  

(iii) Brief description of 

the experience 
For the ASEAN-RAI to be effectively put into practice, stakeholders 
must first be aware that the guidelines exist and be motivated and 
incentivized to develop a deeper knowledge and understanding about 
them. Stakeholders must secondly be supported to develop the 
capacity to put the principles of the ASEAN-RAI into action in the 
context that is relevant for them. 

 

For the public sector, this means ensuring AMS national framework of 
laws, regulations, and contracts are aligned with the principles of the 
ASEAN-RAI. This is carried through the ASEAN-RAI alignment 
assessment process. To help with the process, the ASEAN-RAI partners 
have supported ASEAN Member States in the adoption of the ASEAN-
RAI Alignment Assessment Tool in 2021.  
 
The Alignment Assessment Tool is a scoring system which provides a 
simple measure to assess the degree of alignment of a country’s legal, 
policy and institutional framework to the ASEAN-RAI. It consists of 
examples of actions that can be taken by AMS, as set out in the ASEAN-
RAI under the heading of each Guideline. Completing the Alignment 
Assessment Tool can help AMS officials determine the extent to which 
their country’s legal, policy, and institutional frameworks are aligned 
with the ASEAN-RAI. It can also help to identify gaps where reforms 
may be needed, or new policy actions could be prioritized, to better 
implement the ASEAN-RAI. 
 
The ASEAN-RAI is a comprehensive and cross-cutting instrument 
which touches on most aspects of government and relates to the work 
of a wide range of government agencies, departments, and ministries 
within AMS. As such, to complete the assessment process may take 
deliberate and comprehensive interagency process. This may be 
carried out most efficiently if AMS officials have practical knowledge 
and skills in using the tool. Such skills and knowledge may be acquired 
through a national technical workshop which involves experts and 
AMS officials who will be using the tool. The ASEAN-RAI partners, 

http://www.fao.org/fsnforum


4 Call for sharing experiences and good practices in the use and application of the CFS-RAI 

 

 

 
Global Forum on Food Security and Nutrition  www.fao.org/fsnforum 

 

particularly IISD is extending support for AMS by offering such 
workshop.  

For the private sector, this means ensuring that small and medium 
enterprises (SMEs) and large agricultural companies are 
operationalizing the ASEAN-RAI. This is done through series of case 
studies that highlight good investment practices from early champions 
and illustrate the business case for and the challenges in implementing 
the ASEAN-RAI. Companies were incentivized to participate in the case 
studies as an opportunity to demonstrate their responsible practices 
to key stakeholders (policymakers, business leaders in global and 
regional forums), and to benefit from individual consultation on their 
alignment to the ASEAN-RAI provided by the ASEAN-RAI partners.  
 
The ASEAN-RAI partners supported in developing a scoring tool which 
is intended as a framework and guidance for private sector investors 
to ensure that new or existing operations in the sector are RAI-
compliant. The scoring tool, which is based on the CFS-RAI and will be 
adapted to ASEAN-RAI, is being tested as a basis to collect information 
on agribusinesses characteristics, practices, performance and, 
consequently, outcomes and local impact.  
 
For civil societies (CSOs), non-governmental organizations (NGOs), 
and farmers organizations, this means ensuring that private 
investments in agriculture, forestry and food sectors are inclusive, 
sustainable, and responsible according to the ASEAN-RAI.  
 
All the above stakeholders must also understand how the ASEAN-RAI 
is practically applied during investment processes, from each of their 
unique perspectives (investors, government, civil society and farmer 
organizations). In order to provide this knowledge, project partners 
have developed a Learning and Accreditation Program (LAP). The LAP 
will train a cadre of experts in the region to advise on ASEAN-RAI, 
through the following activities: 

1. Developing regionally-contextualized content and courseware 

to offer online modules to participants 

2. Testing an online and in-person program with a pilot cohort at 

national and regional levels  

3. Developing a testing a monitoring and evaluation (M&E) 

system for the LAP through online and field-based 

assessments 

4. Embedding the LAP into a host institution to offer 

accreditation, branding, and rigor to the program over time. 

 

Who has been 

involved in the 

experience? 

ÖGovernment 

Ö UN organization 

ÖCivil Society / NGO 

ÖPrivate Sector 

□ Academia 

ÖDonor 

http://www.fao.org/fsnforum
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□ Other (specify) ………………………………………………………… 

How were those 

most affected by 

food insecurity and 

malnutrition 

involved? 

The ASEAN-RAI partners are working with Asian Partnership for the 
Development of Human Resources in Rural Areas (AsiaDHRRA) to 
develop an ASEAN scoping study for gender mainstreaming in rural 
development and poverty eradication. The plan for this scoping study 
is to provide recommendation on how gender and youth group are 
included in agricultural development.   

Main activities 1. Advisory support for stakeholders, including ASEAN Member 
States, to implement the ASEAN-RAI 

2. Regional and national workshops for stakeholders in the 
region 

3. Case studies, carried out through interview with selected agri 
SMEs and large companies to highlight successful examples 

4. Development of tools, such as the ASEAN-RAI Alignment 
Assessment and the RAI scoring tool, to help with the 
implementation 

Timeframe ASEAN Member States adopted an action plan for the implementation 
of the ASEAN-RAI in October 2019. By 2030, ASEAN aims to facilitate 
a measurable increase in responsible and sustainable private sector 
investment in ASEAN’s food, agriculture and forestry sectors.  
 
The ASEAN-RAI partners are collectively implementing Phase 1 (2020 
– December 2022) of a three phase Action Plan to operationalize the 
ASEAN-RAI by 2030. 
 
Phase 1 (2020 – 2022) 

1. 2-3 AMS mainstream ASEAN-RAI into national legal, policy, 
and institutional framework 

2. Creation of a Learning and Accreditation Program (LAP) 
3. Publication of investor case studies 
4. Establishment of an investment inventory 

 
Phase 2 (2023 – 2026) 

1. Embed LAP into regional institution 
2. 2-3 additional AMS integrate ASEAN-RAI 
3. Mainstreaming of RAI scoring tool 
4. Training of civil societies and farmer groups at national level 

 
Phase 3 (2027-2030) 

1. Train 400+ participants through LAP 
2. Harmonization of AMS policy on RAI 
3. Measurement of long-term impact of RAI in ASEAN 

http://www.fao.org/fsnforum
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(iv) Results obtained/ 

expected  

(for each, specify 

whether these 

outcomes are actual 

(as of when), or 

expected (and by 

when) 

 

Results in the short term (qualitative and quantitative) 

Phase 1 (obtained) 

1. ASEAN has adopted the ASEAN-RAI Alignment Assessment 
Tool to help AMS align their national legal- policy and 
institutional framework with the ASEAN RAI. 

2. Five ASEAN Member States (Indonesia, Vietnam, Cambodia, 
Lao PDR, and Myanmar) have officially expressed their 
interest in piloting the Tool. Three have started this year 
(Indonesia, Viet Nam, and Cambodia) 

3. Publication of seventeen case studies from prominent 
agricultural companies and financial investors in the region 
 

4. Creation of curriculum design and content for the Learning 
and Accreditation Program. 

 

 
Results in the medium to long term (qualitative and quantitative) 

 
Phase 2 (2023 – 2026) 

1. Embed LAP into regional host institution 
2. 2-3 additional AMS integrate ASEAN-RAI 
3. Mainstreaming of RAI scoring tool 
4. Training of civil societies and farmer groups at national level 

 
Phase 3 (2027-2030) 

1. Train 400+ participants through LAP 
2. Intra-AMS policy on RAI 
3. Measurement of long-term impact of RAI in ASEAN 

 
Most significant changes 

The high degree of interest from the AMS to implement the ASEAN-
RAI and willingness of prominent agricultural companies in the region 
to participate in the case studies. 

 

(v) What were key 

catalysts that 

influenced the use of 

CFS-RAI? 

The population of the ASEAN countries is expected to grow more than 
120 million from 2020 to 2050. Meeting the increased demand for 
food that this population will generate poses an unprecedented 
challenge, especially in the context of natural resource degradation 
and climate change impacts. FAO estimates that additional investment 
of USD 5.2 billion per year in agriculture and rural development are 
needed in the ASEAN region to achieve the first two Sustainable 
Development Goals – ending poverty and hunger. Yet, the current level 
of investment is insufficient to tackle these challenges facing the 
region. This is illustrated by the marginal share of credits to 
agriculture in total credits, which is below 5 percent. Whereas 
agriculture employs as much as 35% of the population in the ASEAN 
countries, it contributes only 25% to the Gross Domestic Product. In 
parallel, a high share of the population is employed informally in jobs 

http://www.fao.org/fsnforum
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marked by insecurity, low pay and lack of social protection. In this 
context, additional responsible investments will be crucial to leverage 
the potential of the agricultural sector in creating decent jobs and 
driving sustainable economic development. An essential part to 
upscale responsible investment in agriculture is to create an enabling 
environment, including legal, institutional and investment incentive 
frameworks 
 

CFS-RAI Principles are universally applicable. While grounded in the 
CFS-RAI, the ASEAN RAI have been adapted to reflect the specificities 
and characteristics of ASEAN Member States.  

 

CFS-RAI Principles acknowledge the role and needs of smallholders. 
Smallholder farmers and SMEs likely constitute most investments in 
agriculture and forestry in AMS.  

 

CFS-RAI Principles are designed to be applicable to all sectors and all 
stages of agriculture and food systems. The ASEAN-RAI embrace the 
centrality of supply and value chains, including through fair pricing of 
produce sold by farmers; supporting the improvement of quality and 
safety standards across the chain; and recognizes that investment 
does not have to directly contribute to food production to meet the 
objectives of food security. 

The use of the ASEAN-RAI has also been enhanced by the idea that 
they are not a new concept for the region, but rather an umbrella that 
brings current initiatives, standards and certificates together and 
provides regional guidance to an existing landscape of standards. 
Their application is only possible with the involvement of different 
stakeholders who play a role in agricultural investments 
(governments, private sector and civil society). 

 

The ASEAN Agriculture Ministers also recognized the importance of 
developing the ASEAN-RAI  in order to support the implementation of 
the Strategic Thrust 1 of the ASEAN Vision and Strategic Plan of Food, 
Agriculture and Forestry (2016-2025), which is to increase 
investment in the infrastructure and application of science and 
technology in agricultural value chain. 

 

 

(vi) What were the major 

constraints and 

challenges in the use 

of the CFS-RAI? 

The CFS-RAI and the ASEAN-RAI both are comprehensive and cross-
cutting instruments which touch on most aspects of government and 
relate to the work of a wide range of government agencies, 
departments, and ministries. As such, to implement may take 
deliberate and comprehensive interagency process. 

 

The CFS –RAI and the ASEAN-RAI both may indicate a degree of 
alignment between national legal, policy, and institutional framework 
with the RAI principles. However, both may not capture the problems 
associated with enforcement of such framework. 

http://www.fao.org/fsnforum
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The CFS-RAI and the ASEAN-RAI both require political will to 
implement. Private sector actors are less likely to engage with the 
ASEAN-RAI until they see the regional voluntary guidance become 
national regulation.  

 
(vii) How have these 

constraints and 

challenges been 

addressed? 

It occurred frequently that the problem in the implementation is 
related with the institutional capacity and the lack of political will to 
reform.  

To mitigate these problems, the ASEAN-RAI partners are collaborating 
with AMS in increasing their capacity and provide necessary tools for 
them to implement. The support and the tools are designed regardless 
of national political circumstances and stand ready to be applicable 
anytime.  

(viii) What mechanisms 

have been  

developed to 

monitor the use of 

the CFS-RAI?  

ASEAN-RAI Alignment Assessment Tool 
 
The Alignment Assessment Tool is a scoring system which provides a 
simple measure to assess the degree of alignment of a country’s legal, 
policy and institutional framework to the ASEAN-RAI. The Tool may 
be considered as a “non-exhaustive and illustrative checklist” of policy 
actions that could be taken to implement the ASEAN RAI, against 
which governments can score themselves. The Tool also provides for 
a peer-review process, which will help verify and validate the self-
assessment result. The result will help governments to identify, 
prioritize, and implement new or existing reforms that give effect to 
the ASEAN RAI. 
 
RAI scoring Tool 
 
A framework and guidance for private sector investors to ensure that 
new or existing operations in the sector are RAI-compliant. The 
scoring tool is being tested as a basis to collect information on 
agribusinesses characteristics, practices, performance and, 
consequently, outcomes and local impact. 

(ix) Based on the 

experience 

presented, what 

good practices 

would you 

recommend for 

successful use or 

implementation of 

the CFS-RAI ? 

ASEAN’s process and institutional setup has been the primary driving 
force in the adoption of the CFS-RAI into the ASEAN-RAI. The ASEAN-
RAI are part of a broad range of ASEAN initiatives aimed at promoting 
RAI in FAF sector. Before the adoption of ASEAN-RAI, ASEAN had 
already begun a systematic process to adhere to global standards, for 
example with the adoption of the Vision & Strategic Plan for Food, 
Agriculture & Forestry (2016); the related four Strategic Plans of 
Action for FAF; the Regional Guidelines on Food Security & Nutrition 
Policy (2017), and PPP Regional Framework for Technology 
Development in FAF (2017).  
 
A constant involvement of the different stakeholders involved in 
agricultural investment in necessary for the successful 
implementation of RAI guidelines. 
 

http://www.fao.org/fsnforum
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(x) Are there any 

concrete plans to 

further use the CFS-

RAI? 

Phase 1 (2020 – 2022) 
1. 2-3 AMS integrates ASEAN-RAI into national legal, policy, and 

institutional framework 
2. Creation of a Learning and Accreditation Program (LAP) 
3. Publication of investor case studies 
4. Establishment of an investment inventory 

 
Phase 2 (2023 – 2026) 

1. Embed LAP into regional institution 
2. 2-3 additional AMS integrates ASEAN-RAI 
3. Mainstreaming of RAI scoring tool 
4. Training of civil societies and farmer groups at national level 

 
Phase 3 (2027-2030) 

1. Train 400+ participants through LAP 
2. Intra-AMS policy on RAI 
3. Measurement of long-term impact of RAI in ASEAN 

Link(s) to additional 

information 

 

https://asean.org/wp-content/uploads/2021/09/2018-ASEAN-
Guideline-Responsible-Investment-FAF.pdf 

https://www.aseanraiguidelines.org 
ASEAN-RAI-Alignment-Assessment-Tool-Guidance.pdf  
https://asean.org/our-communities/economic-

community/agriculture-and-food-cooperation/ 
https://www.fao.org/in-action/responsible-agricultural-

investments/news/detail/en/c/1269553/ 
https://www.fao.org/in-action/responsible-agricultural-

investments/news/detail/en/c/1413645/ 
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